Association of Educational

PURCHASING AGENCIES

Invitation for Bid
AEPA #026-D
TECHNOLOGY CATALOGS

BID SECURITY REQUIRED: NONE

Part A - Instructions and Specifications

Notice to Respondents

Solicitation offers will be received by the Association of Educational Purchasing Agencies (AEPA) on behalf of
its Member Agencies until: September 16, 2025, at 1:30 p.m. ET

Each package consists of multiple parts:

Part A - Instructions and Specifications

Part B - AEPA General Terms and Conditions

Part C - Member Agency (State) Terms and Conditions
Part D - Questionnaire

Part E - Signature Forms

Part F - Discount & Pricing Workbook

All offers must be submitted online via the Bonfire eProcurement website by the due date and time listed above.
AEPA solicitation documents can be downloaded after registering, at no cost, on Bonfire,
https://aepacoop.bonfirehub.com/. Bonfire has recently changed its name to EUNA Procurement. Therefore,
the names Bonfire and EUNA Procurement are interchangeable in this solicitation.

AEPA and/or the respective Member Agencies reserve the right to reject any or all offers in whole or in part; to
waive any formalities or irregularities in any offers, and to accept the offers, which in its discretion, within state
law, are for the best interest of any of the AEPA Member Agencies and/or their Participating Entities. Note that
Respondents must be able to provide their proposed products and services in up to thirty-one states including
Arkansas, California, Colorado, Connecticut, Florida, Georgia, Illinois, Indiana, lowa, Kansas, Kentucky,
Massachusetts, Michigan, Minnesota, Missouri, Montana, Nebraska, New Jersey, New Mexico, North Carolina,
North Dakota, Ohio, Oregon, Pennsylvania, South Carolina, Texas, Virginia, Washington, West Virginia,
Wisconsin, and Wyoming. Note that not all states participate in each solicitation. The complete list of
participating states is found below.

Solicitations will be opened online on September 16, 2025, at 2:00
p.-m. ET. at EducationPlus, 1460 Craig Road, St. Louis, MO 63146.

The online opening link is below:
https://us06web.zoom.us/j/85896115580?pwd=DOTCZooy]WXAlubz661BckFnr80xp4.1

Meeting ID 858 9611 5580
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Bid & Contract Timeline:

July 31, 2025

Release of IFBs/RFP via Bonfire

August 18, 2025

Voluntary Pre-Bid Conference Call

August 29, 2025

Deadline for questions from Respondents

September 16, 2025

Deadline for Submittals and Reading via Bonfire

September 17, 2025

Opening Record posted on the AEPA website, www.aepacoop.org

December 1-3, 2025

AEPA Approval of Offers

After December 3, 2025

Director of Solicitations submits contracts to AEPA Member Agencies to be
forwarded to Vendor Partners for signature

Initial contract term-See Term of Contract and Extensions in General
Terms & Conditions. Annual contract renewal dates subject to approval by

AEPA

L.

General Solicitation Procedures

A.

Issuing Agency

The great benefit to the vendor is that one response may be prepared for approval by AEPA
and awarded by multiple AEPA Member Agencies and utilized by their Participating Entities
located throughout many states. Solicitations may be issued as an IFB or an RFP
depending on the category of goods/services being solicited. Respondents to a
solicitation will submit their response in the required formats (PDF, Excel) of all files requested
along with current pricing via Bonfire, a free online bidding platform, by the published due date and
time. Respondents selected in response to this solicitation have the potential to provide
products and services to local education agencies serving over 36,000,000 (excludes non-
represented AEPA states) students, with additional local government agencies as permitted by
state law.

Each AEPA Member Agency will individually publish notice of the solicitation. Respondents will
submit responses online, electronically via Bonfire (https://aepacoop.bonfirehub.com/).
Instructions on registering for AEPA solicitations on Bonfire can be found on the AEPA website,
https://aepacoop.org/registration-solicitations. Responses deemed complete at opening will
be evaluated by solicitation category committees comprised of AEPA Member Agencies
representatives who have indicated they will participate in the category of products and services
being solicited, and after AEPA approval, individual AEPA Member Agencies may award
contracts to the AEPA approved Vendor Partners or reject their offers.

The procurement activities of AEPA are limited to document preparation, distribution of the
solicitation, initial evaluation, and recommendation for possible approval to AEPA Member
Agencies. AEPA consists of agency officials who have agreed to assist one another in meeting the
public purchasing needs of local school districts and other political subdivisions.

Contracts awarded through cooperative purchasing must meet the procurement laws of the states
of each AEPA Member Agency. When these laws are satisfied, an individual entity using these
contracts is deemed in compliance with competitive procurement regulations. As allowed by
specific state statutes, they can issue purchase orders for any amount without the necessity to
prepare their own solicitation. This saves the entity time and allows for economical and efficient
purchasing.
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AEPA requires that Respondents only respond if they can offer prices equal to or better than
what they ordinarily offer to individual entities or cooperatives with equal or lesser volume.
State laws that permit or encourage cooperative purchasing contracts do so in the belief that
it saves the participants both time and money. Time is saved by having access to discounted
contracts publicly solicited and being able to purchase what is needed without having to wade
through the solicitation process (write solicitation, advertise the solicitation, open each response,
evaluate, and select). Money is saved on procurement costs and lower prices will be the result
of volume purchasing. Therefore, a contract issued by a cooperative can be used by hundreds
of separate political units; but if it has the same or higher prices than what a single agency or
state contract can get through its own solicitation, a cooperatively solicited contract may not be
attractive to these members. We request that Respondents respond with advantageous pricing
and package so that together we can attract members to prefer the cooperatively awarded
contract.

The AEPA policy for membership permits new agencies to become AEPA Member Agencies upon
approval of existing members. If additional agencies are added, they and their members may
procure from existing contracts upon approval of the Awarded Vendor Partners and in
accordance with their state laws.

B. Questions
All questions from Respondents must be submitted online through Bonfire, AEPA will not accept
questions in any other format during the solicitation process. All questions received during the
solicitation process will be available via Bonfire. All Respondents will be automatically notified
through email when AEPA responds to a question asked by a potential Respondent. It is the
Respondent’s responsibility to check Bonfire for any questions and answers before the deadline.
Questions received after the deadline will not be answered.

Should AEPA issue addenda during the solicitation process, all Respondents will be automatically
notified through email of the released addenda. AEPA is not responsible for Respondents not
acknowledging the issued addenda and not submitting a response according to those changes.

Questions regarding accessing this solicitation through Bonfire can be directed to the Director of
Solicitations at bid-committee@aepacoop.org.

C. Respondent Qualifications
An essential part of the solicitation process is an evaluation to qualify the company being considered.
All solicitations must contain answers, responses, and/or documentation to the information
requested in the documents. Any Respondent failing to provide the required information/
documentation may be considered non-responsive, this includes submitting a response not in the
proper format.

Respondents must demonstrate their ability, capacity, and available resources to provide the
proposed products and services to 90 percent of the AEPA Member Agencies indicating an interest
in participating in the categories being solicited, or at least one Region for solicitations involving a
Regional component. The Respondents are required to communicate and demonstrate within their
response they have extensive knowledge, background, and at least five (5) years of experience with
manufacturing, obtaining, delivering, installing, maintaining, and/or supporting the product lines of
products, equipment, services, or software offered. AEPA and/or its Member Agencies reserve the
right to accept or reject newly formed companies or companies failing to demonstrate their abilities
or capacity solely based on information provided in the response and/or its own investigation of the
company.

D. Bid/Proposal Security
If required as noted at the top of this Part, bids or proposals must be accompanied by a satisfactory
security bond. Please note that not all AEPA Bid categories require a security bond.
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If a security bond is required, a hard copy of the bid security must be in the possession of AEPA on

or before, the exact due date and time. Original copies of the security must be submitted to AEPA c/o
EducationPlus, ATTN: Purchasing Dept., 1460 Craig Road, St. Louis, MO 63146 in a sealed envelope

with the Solicitation Number, Solicitation Category, and Respondent’s name and address clearly
indicated on the envelope or box. A copy of the bid security must be submitted via Bonfire. AEPA will
not reject a response from a vendor whose bid bond has not arrived by the due date and time as long
as a scanned copy of the bid bond dated prior to the due date is uploaded with their response and
the actual bond is in transit. If the designated location for receiving the bid security is closed due to
an unforeseen circumstance on the day the security is due (due date), the security will be due at the
same time on the next day the building is open.

An acceptable bid/proposal security will have the principal being the Respondent and the
Association of Educational Purchasing Agencies listed as the Agency of Record. The security may be
a one-time bond underwritten by a surety company licensed to issue bonds in the state of Nevada
and said surety to be approved in federal circular 570 as published by the United States Treasury
Department or the equivalent in cash or an irrevocable letter of credit from a FDIC financial
institution. The security bond must remain in force for one hundred twenty (120) days after the
solicitation opening.

E. Solicitation Submittal
1. Preparation of the Response

a. The solicitation is published in multiple parts.

i.  Part A contains the solicitation instructions, and the technical specifications.

ii. PartB is the general terms and conditions for all AEPA agencies.

iii. Part C includes specific state terms and conditions. This is where you will find
information about each AEPA state member and any specific procurement rules
of each state.

iv. PartD isarequired Questionnaire found and completed in Bonfire.

v. Parts E andF are to be filled out in their entirety and submitted online via Bonfire
in their required formats with the Respondent’s offer. Some categories may
request additional forms. All forms must be uploaded before the published
solicitation due date and time of opening.

b. All responses must be on the forms provided by AEPA for each solicitation found in
Bonfire unless otherwise noted. Respondents will submit all documents, in their
required formats, online via Bonfire by the due date and time of the solicitation.

c. Forms requiring signatures must be submitted by the person authorized to sign the
bid or proposal response. Failure to properly sign the solicitation documents may
result in the offer being deemed non-responsive.

d. Incase of an error in extension of prices in the solicitation, unit prices must govern.

e. Periods of time stated as a number of days must be in calendar days, not business
days.

f.  Itis the responsibility of all Respondents to examine the entire solicitation package,
to seek clarification of any item or requirement that may not be clear, and to checkall
responses for accuracy before submitting an offer. Negligence in preparing an offer
confers no right of withdrawal after due time and date.

g. The Respondents’ ability to follow the preparation instructions set forth in this
solicitation will also be considered as an indicator of the Respondents’ ability to
follow instructions should they receive an award as a result of this solicitation. Any
contract between the AEPA Member Agency and a Respondent requires the delivery
of information and data. The quality of organization and writing reflected in the offer
will be considered to be an indication of the quality of organization and writing which
would be prevalent if a contract was awarded. As a result, the offer will be evaluated
as a sample of data submission.
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2. Document Development: Forms for this solicitation are published in Bonfire, in Excel, and
PDF formats. Some forms (Questionnaire and Market Baskets) may be completed directly in
Bonfire. Respondents must scan and upload all documents to Bonfire following the Solicitation
Checklist, along with any additional documents or files other than those listed below that may
be requested and/or related to the solicitation.

a.

Part C - Member Agency (State) Terms and Conditions: Some states require
additional documentation and signature forms. Review Part C and submit the
required state documents with your offer. Submit all state-specific forms as one (1)
form in PDF format.

Part D - Questionnaire: Complete directly in Bonfire. The Questionnaire seeks
information about the Respondent’s pricing structure, service areas, past
performance, and commerce processes. The Company Information form provides
background information on the Respondent’s company.

Part E - Signature Forms: Complete the forms provided. The signature form
includes multiple areas where signatures are required. Submit the form as one (1)
individual form in PDF format.

PartF - Discount & Pricing Workbook: Complete the Excel workbook provided. Be
sure to complete the REQUIRED tabs as outlined in Part F.

3. Solicitation Transmittal

a.

It is the responsibility of the Respondent to be certain that its submittal has been
uploaded in its entirety to Bonfire, on or prior to the exact published due date and
time.

Submitted responses will be opened, and the Opening Record will be posted on the
AEPA website.

F. Solicitation Evaluation, Approval, and Award: Solicitation responses received will be evaluated
in accordance with acceptable standards of cooperative procurement, set forth in and governed
by the Procurement Codes of AEPA Member Agency’s states; AEPA by-laws, policies, and
procedures; AEPA Member Agencies’ policies and procedures.

For IFB categories, approval of prospective Vendor Partners and recommendation of contracts will
be made to the lowest responsive and responsible Respondent utilizing the criteria listed in this
solicitation. As a reminder, AEPA recommends offers to Respondents. Final contract awards are
subsequently made by individual AEPA Member Agencies.

1. Responsive Offer: A responsive offer reasonably and substantially conforms to all material
requirements of the solicitation. Offers must be responsive and approved by AEPA to receive
award consideration by AEPA Member Agencies. To be responsive, the response must meet
all of the requirements below:

a.
b.
C.

Submitted on time.

Materially satisfy all mandatory requirements identified throughout the solicitation.

Must substantially conform to all of the specified requirements in the solicitation in
the judgment of AEPA and its AEPA Member Agency representatives.

Any deviation from the requirements indicated herein must be stated, in writing, and
included with the offer submitted. Otherwise, it will be considered that responses are
in strict compliance with all requirements, and any successful vendor will be held
responsible, therefore.

Deviations or exceptions stipulated in response may result in the offer being classified
as non-responsive. Language to the effect that the Respondent does not consider this
solicitation to be part of a contractual obligation will result in that Respondent’s offer
being disqualified. Terms of the solicitation that any Respondent considers
particularly unwarranted, and to which that would have to take significant exception
in his/her offer, should be stated clearly and concisely as exceptions and/or
deviations.
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f. Inpreparinga proposal, the Respondent’s inability to follow the proposal preparation
instructions set forth in this solicitation and its inability to provide written responses,
narratives, requested and support documentation relating to the Respondent’s
qualifications; abilities; capacity; products; specifications; delivery, installation,
setup, maintenance; support services and pricing utilized by AEPA evaluators may
result in the Respondent’s offer to be deemed non-responsive.

2. Non-responsive Offer: Any offer that does not conform to all material requirements of the
solicitation including, but not limited to: offers received in a manner other than via Bonfire;
offers that do not contain required items and/or provided in the format required, such as
proper and/or signed forms, pricing, catalogs, electronic files; offers that do not contain the
proper security bond where required; failure to meet the specified qualifications, product
specifications, stipulated documentation or pricing equal to or better than individual entities
or cooperatives with equal or lesser volume. AEPA reserves the right to request documents
that do not affect pricing, waive minor irregularities, and/or seek clarification following its
Board approved procedures. Offers deemed non-responsive will not be considered for
approval and award.

3. Responsible Respondent: A responsible Respondent is a firm or person with the
qualifications, capability, and capacity to fulfill the contract requirements with integrity and
reliability, which will ensure good faith performance. As a part of the process of determining
responsible Respondents during the evaluation period, the category committee may request
reports that describe the financial soundness of your organization. You may be asked to
include a third-party report or reports that demonstrate your firm’s strength. Accepted
financial reports may include balance sheets and Profit & Loss statements for the past three
years, a Letter of Credit or Line of Credit from a bank or lending institution indicating the line
of credit limit and the average outstanding balance, Dun & Bradstreet reports, a complete
Annual Financial Report (for publicly traded companies).

AEPA’s approval of a response will make the Respondent available for consideration to the
AEPA Member Agencies for contract award. Factors to be considered in determining whether
the standard of responsibility has been met may include but are not limited to whether a
Vendor Partner has:

a. Submitted a responsive offer;

b. The qualifications stipulated in this solicitation, such as adequate financial resources,
production or service facilities, personnel, service reputation and experience to make
satisfactory delivery of the products, services, or construction;

c. A demonstrated and documented satisfactory track record of performance in the
national marketplace;

d. A satisfactory record of integrity and a reputation of responding to and meeting
educational and local government institutions’ needs, adherence of and compliance
with federal, state, local and industry standards, rules, regulations, and codes;

e. Quality and suitability of products and services offered to meet and perform to the
specifications, expectations, and requirements identified in this solicitation;

f.  Supplied all necessary information and data in connection with determining whether
a Respondent meets the standard of responsibility.
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4. CostEvaluation:
a. Costand price schedules conform to and provide the information required in this part
of the bid or proposal;
b. Pricing offered is equal to or better than what they ordinarily offer to individual
entities or cooperatives with equal or lesser volume;
c. Methodology used by AEPA and its AEPA Member Agencies to approve prospective
Vendor Partners and award contracts for a Catalog Bid is as follows;
i. Lowest responsive, responsible bidder(s) is/are determined based on the price
evaluation criteria; and by a “Core List” and/or by creating a “Market Basket
Study” to compare overall pricing between Respondents. A “Market Basket” is a
list of items typically purchased by AEPA Member Agencies and their
Participating Entities that represent a cross section of the types of those items
purchased. The selection and quantity of line items evaluated will be at the sole
discretion of the AEPA evaluators. Based on the cost evaluation, a
recommendation will be made to approve a single bidder or make a multiple
bidder award. The evaluation committee may consider such factors as life-cycle
costs, total cost of ownership, quality, and the suitability of an offering in meeting
AEPA members’ needs.

G. Contract Award and Implementation
An AEPA category committee will perform an initial response review and evaluation and will
prepare and make a recommendation to AEPA for its consideration and approval. Those selected
Respondents who are approved by AEPA will then be considered by the individual AEPA Member
Agencies for contract award. It should be noted that once AEPA has approved the response, a
Respondent becomes a “Vendor Partner” for AEPA.

All Respondents will be notified of the outcome of the solicitation. Vendors recommended for
award by AEPA states will be posted on the AEPA website.

Once approved by the AEPA Board, each Member Agency will be provided with a copy of Part E
Signature Forms (contract) to complete and send to the Vendor Partner. Each AEPA Member
Agency will review, evaluate, and determine which Vendor Partner, if any, it will award contracts
to.

If necessary, the approved Vendor Partner and the AEPA Member Agency will hold final contract
negotiations, if allowed by state laws, prior to the Member Agency submitting the contract to the
Vendor Partner, to work out state-specific details of contract implementation including:

1. Acquiring additional information and having discussions on how the awarded contract
will be executed.
2. Signing the contract with the AEPA Member Agency.
3. Jointly develop marketing strategies and a plan for contract roll-out activities to the AEPA
Member Agency’s Participating Entities (Advertising, fliers, website access, etc.).
4. Establish how orders will be processed, handled, and reported.
5. Contract management: Establish how and by whom the day-to-day contract management
will be handled and who will be the AEPA Member Agency’s representative.
Itis not guaranteed that each AEPA Member Agency will enter into a contract with AEPA approved
Vendor Partners. The final decision as to the appropriateness of a contract for a Member Agency
rests solely with that AEPA Member Agency.

IL. Responsibilities of a Vendor Partner
A. Asan approved AEPA Vendor Partner, the following is expected in support of the contract:

1. Designate and assign a dedicated senior-level contract manager (one authorized to make
decisions) to each of the Member Agency accounts. This employee will have a complete
copy and must have a working knowledge of the contract.

2. Train and educate sales staff on what the AEPA cooperative contract promised, including
pricing, who can order from the contract (by state), terms/conditions of the contract, and
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10.

the respective ordering procedures for each state. It is expected that Vendor Partners will
lead with AEPA contracts.

Develop a marketing plan to support the AEPA contract in collaboration with respective
AEPA Member Agencies. The plan should include, but not be limited to, a website
presence, electronic mailings, sales fliers, brochures, mailings, catalogs, etc.

Create an AEPA-specific sell sheet with a space to add a Member Agency logo and contact
information for use by the Member Agencies and the Vendor Partner’s local sales
representatives to market within each state.

Quarterly, complete the sales and administrative fee report (see PDF example included
along with other solicitation documents in Bonfire) and submit them to each Member
Agency along with the respective administrative fees to be paid. If there are no sales, a $0
report is required.

Report sales and administrative fees to AEPA, by participating state, if requested by AEPA.
Have ongoing communication with the Category Committee Chairperson, AEPA Member
Agencies, and the Member Agencies Participating Entities.

Annually attend two (2) AEPA meetings: Annual meeting which is typically in April or May
and the Winter Meeting which is typically the week after Thanksgiving. At the Annual
Meeting, Vendor Partners participate in engagement activities with AEPA Member
Agencies. Vendor Partners that have paid the registration fees can participate in the
meetings.

Trade show support: Strongly encourage participation in national and local conference
trade shows to promote the AEPA contracts such as, but not limited to, the Association of
School Business Officials, the National Institute of Governmental Purchasing, and the
National Association of Educational Procurement.

Increasing sales over the term of the contract with all participating AEPA Member
Agencies.

IIl. Responsibilities of AEPA Member Agencies
A. In support of the Vendor Partner and respective contract, each AEPA Member Agency should
provide the following support:

1.

2.

Designate a staff member(s) that will serve as a point person for the AEPA program within
that state.

Provide a staff member to work collaboratively with the Vendor Partner to determine the
best marketing plan for the respective Member Agency state. Marketing efforts may
include but not be limited to the education and use of sales force, a website presence,
electronic mailings, brochures, mailings, etc.

Develop marketing materials for the Member Agency to use that would include
representation of the contracts awarded. Materials may include, but not be limited to, a
website presence, electronic mailings, sales fliers, brochures, mailings, catalogs, etc. as
determined by the respective Member Agency and what works best within their state.
Assist the Vendor Partner to jointly market the contract to potential Participating Entities
within the state.

Work with the Vendor Partner to identify eligible Participating Entities within the state
possibly including providing a list of potential customers.

Work with the Vendor Partner to identify and help manage costs associated with fulfilling
this contract.

Attendance at the two (2) AEPA meetings which provides an opportunity to interact with
Vendor Partners.

IV. Category Specifications

1. Scope of Bid

AEPA is seeking qualified, experienced contractor(s) who possess the necessary resources and capabilities
to acquire, deliver and perform the required supplies, materials equipment and labor to all participating
member states (up to 31) in the category of Technology Catalogs, whether one for General Hardware and
Software products or one for General Audio-Visual Products.
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a. Respond to requests from a number of different types of educational, governmental, and public
institutions seeking electronic technology equipment, supplies, and accessories.

b. These parts and supplies will include but are not limited to electronic devices (see Section 1V.9).

c. Types of services may include, but are not limited to consulting, imaging, asset tagging,
installation, licensing, and ongoing services.

All products offered must be considered new, unused, of the latest design and technology and from the
most current and popular product lines available but see Section 1V.8.1.2.

AEPA and Member Agencies prefer a single vendor with a comprehensive array of products. However,
because of the unique nature of technology products, Member Agencies may consider multiple awards, if
the lowest, best-value bids come from bidders whose business concentrates or includes a subset or feature
of technology commerce such as 1) hardware and software products, 2) Audio-Visual products, 3) Cloud
Services, or 4) presence of HUB programs.

2. Type of Bid

AEPA requests bidders to submit pricing in the form of either “catalog pricing,” or “line-item pricing.” This
category is constructed in the form checked below. An explanation of each can be found on the table below.
Additional information on permissible pricing strategies can be found in Part B - General Terms and
Conditions under “Pricing.”

This bid is considered a:

YES NO | TYPE OF BID

CATALOG: A catalogbid is utilized when the products and/or services solicited are clearly identified
with set and specific characteristics, attributes and configurations that are identifiable as a stand-alone
single unit and can be listed and priced as a single unit with options that can be added to enhance and/or
improve its operation and functionality. The bidder offers a fixed discount(s) off retail price or prices in
X a Commercially Available Catalog. The discounts may be for the entire Commercially Available Catalog,
for specific products, product lines, manufacturers or category of products as determined by the bidder.
See Pricing section for detailed information on Catalog Pricing.

LINE ITEM/CONSTRUCTION: A construction/installation line-item bid is utilized when the
products and services solicited cannot be identified or listed as a single unit; consists of a number of

X different variables and configurations, it is necessary to identify the specific project or application; the end
product or solution is made of individually priced elements or components and the end product’s or
solution’s cost is derived by the Vendor Partner specially prepared and providing a quote based on the
project’s terms, conditions and requirements.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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3. Anticipated AEPA Member Agency Participation

State Participate? Other States Member Sells In
Arkansas Yes
California Yes AZ, NV, HI
Colorado Yes
Connecticut Yes ME, NH, NY, R, VT
Florida Yes AL
Georgia Yes
Illinois Yes
Indiana Yes
Iowa Yes SD
Kansas Yes OK
Kentucky Yes AL, LA, MS,NC, TN
Massachusetts Yes
Michigan Yes
Minnesota Yes SD
Missouri Yes AR, LA, SD
Montana Yes ID
Nebraska Yes
New Jersey Yes
New Mexico Yes
North Carolina Yes
North Dakota Yes SD
Ohio Yes
Oregon Yes
Pennsylvania Yes DE, HI, MD, NY
South Carolina Yes NC
Texas Yes
Virginia Yes
Washington Yes AK, ID
West Virginia Yes
Wisconsin Yes
Wyoming Yes SD,UT

Please note that individual AEPA Member Agencies that have indicated that they intend to
participate in any contract approved under this solicitation, does not guarantee or mean that the
individual AEPA Member Agency will enter into a contract with any AEPA approved Vendor
Partner. Each AEPA Member Agency will make that determination after reviewing Vendor
Partner responses and AEPA’s recommendation for acceptance and bid award. The AEPA
Member Agency’s contracting decision shall be final.
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4. Anticipated Volume

Technology Catalogs is a currently held category for AEPA. The resulting bid will be an
Indefinite Delivery, Indefinite Quantity (IDIQ) contract(s). AEPA Member Agencies estimate
approximately four hundred twenty million dollars ($420,000,000) in sales in the first contract
term. AEPA Member Agencies anticipate that purchase volumes will increase over the course of
contract years two (2) through four (4). This information is provided as an aid to Bidders in
preparing responses only. It is not to be considered a guarantee of volume. The successful
Vendor Partner’s discount and pricing schedule shall apply regardless of the volume of business
under the contract.

5. Voluntary Pre-Bid Conference

AEPA will host a voluntary pre-bid conference call for any interested Bidders or potential Bidders. First,
there will be a call that will include general information about AEPA and an opportunity for Bidders or
potential bidders to ask questions. There will then be separate calls, one for each category in the solicitation
cycle, in which the focus will be on the individual AEPA categories being bid in this cycle. The conference
call times are set in the following schedule for each of the four contiguous United States time zones. No
preregistration will be required. Recording of the conference call will be posted on the AEPA Website.

Voluntary Pre-Solicitation Conference Call Schedule (All Categories)

August 18, 2025
Eastern \ Central Mountain Pacific

AEPA 026 Voluntary Pre-Bid Conference 11:00 am. | 10:00 am. 9:00 a.m. 8:00 a.m.
Call - All Categories
Furniture Category 12:30 p.m. 11:30 am. 10:30 a.m. 9:30 a.m.
Health & Wellness Category 1:00 p.m. noon 11: 00 am. 10:00 a.m.
LED Lighting Category 1:30 p.m. 12:30 pm. | 11:30 am. 10:30 a.m.
Technology Catalog Category 2:00 p.m. 1:00 p.m. noon 11:00 a.m.
Student Transportation Category 2:30 p.m. 1:30 p.m. 12:30 p.m. 11:30 a.m.
Emergency Response Supplies & Equipment 3:00 p.m. 2:00 p.m. 1:00 p.m. noon
Category
HVAC Equipment and Installation Category 3:30 p.m. 2:30 p.m. 1:30 p.m. 12:30 p.m.

Conference Call Number/Online Connection:

https://us06web.zoom.us/j/81233120395?pwd=WBUvwDgqWERkUvacCaffaq9qP0s9aj.1

Meeting ID: 812 3312 0395
Passcode: 585895

Dial In Information: +1 564 217 2000 US
Meeting ID: 812 3312 0395
Passcode: 585895

6. Glossary of Terms and Abbreviations

AEPA IFB #026-D Part A Inst. & Specifications

Abbreviations and Acronyms for Standards and Regulations: Where abbreviations and acronyms are used
in specifications or other contract documents, they shall mean the recognized name of the organizations
responsible for the standards and regulations in the industry.

a. Cloud Services: “Cloud Services” is considered a general term for various hosted services delivered over
the internet. It is the use of remote, rented or leased servers and/or space to store and manage data, rather
than the use of a local, privately maintained server. Cloud Services can include a wide range of applications,
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brands, and platforms with services ranging from mere data storage, uploading and downloading files, or
real-time integrations, to email applications, to disaster recovery, platform as a service, software as a
service or other designs as a vendor may define. For the purpose of qualification in this category, AEPA
expects customizable Cloud Services from the Vendor Partner, distinct from third-party, single-purpose
apps such as Microsoft Outlook, Dropbox, Adobe Creative Cloud, and Sharefile, but inclusive of platforms
such as, but not limited to AWS, Google Cloud Platform, Microsoft Azure, Oracle Cloud Infrastructure, IBM
or a bidder’s private label brand.

b. Catalog: “Catalog” is a grouping of products and services representing merchandise and services from
multiple manufacturers aggregated by a company for a one-stop shopping experience in the form of a
commercially available published paper book, booklet, single website, or mobile application.

c. Commercially Available Catalog: A “Commercially Available Catalog” is a publication of products and
services uniformly visible to a wide population or set of businesses across the United States. This is as
opposed to being a one-off catalog created for the purposes of responding to this solicitation for bids or a
narrow niche catalog targeted to a small geographic location or specific group of business. Prices published
in this print or website catalog will be considered its “Commercially Available Catalog” or “Base Pricing,”
the purpose being that a Bidder will not be able to create an artificial Base Price to affect an unfair or
corrupt offer in response to this IFB. All pricing shall be in US Dollars. Base pricing will be used in the
calculation of a Final Effective Price for Rest-of-Catalog products, when the Bidder’s discount quote is
factored in.

d. Historically Under-Utilized Business: An “Historically Under-Utilized Business” (HUB) is a category of
companies that have traditionally failed to reap the benefit from full and equal procurement opportunities.
Typically, these types of companies may include women-owned, disabled veteran-owned, and minority-
owned businesses or operations defined as small business, micro businesses, or businesses operating in
enterprise zones. For the purpose of the IFB, a bidder opting to offer a HUB program. may self-define the
types of HUB businesses it includes in its network of HUB partners and the role they play. However, the
bidder must ensure that the partner-authorized HUBs provide a “Commercially Useful Function.” In
evaluating bids, no pricing advantages are calculated in favor of a bidder offering a HUB program.

e. Commercially Useful Function: As it relates to HUB businesses, a “Commercially Useful Function”
(CUF) is work that is integral as part of sales, delivery or supply-chain solution, and not a mere facade for
the pass-through of goods. Examples of HUB work that qualify as a CUF include instances when HUBs:

e Execute a specific element of the scope of work, including supplying of goods and services.
e Provide specialized services and work thatis normal for the firm’s assortment of business services.

e Are fully or partially responsible for paying for wholesale materials, conducting sales, installation
of products, and delivery of products.

e Do not subcontract a portion of the work greater than expected by industry practices.

e Actasresellers, buying products wholesale from the Awarded Vendor/Contractor.

f. General Catalog: As it relates to categories, “General Catalog” in Part A refers either to the General
Hardware and Software category or the General Audio-Visual category of bids and awards. It is an
assortment of products within the Commercially Available Catalog. Cloud Services are a subcategory that
may also be within the General Catalogs of services. Although HUB Services is a subcategory for award
purposes, it is not a set of products that is priced; it is a method of operations, sales, and service.
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7. Special Terms and Conditions:

7.1.1. The Vendor Partner will pass through any manufacturer warranties on all products sold and
make available instructions to buyers on how to claim rights on a warranty when necessary.

7.1.2. The Vendor Partner will endeavor to include products in its catalog that are made in the
United States of America.

7.1.3. The Vendor Partner will endeavor to include products in its catalog that are Green Star
certified or ecologically friendly.

7.1.4. Limitation of Liability. Neither party will be liable for any special, punitive, indirect,

incidental or consequential damages including, but not limited to, loss of or damage to data,
loss of anticipated revenue or profits, work stoppage, or impairment of other assets, whether
or not foreseeable and whether or not a party has been advised of the possibility of such
damages.

8. General Specifications:

Item
8.1.1.

Description
The Vendor Partner will have access to a full inventory of its Commercially Available Catalog.

8.1.2.

The Vendor Partner shall maintain a minimum monthly overall average fill rate of 95 percent or
above. Items that are reordered, backordered, or partially filled are not considered filled items when
calculating this service level. Relief may be granted by a state Member Agency or the AEPA Oversight
Committee in cases of national supply disruptions due to war, tariffs, pandemics, or other widespread
aberrations affecting trade and commerce.

8.1.3.

Orders must be shipped within forty-eight hours after receipt of an order 90 percent of the time. The
Vendor Partner must notify the buyer if the product ordered cannot be shipped within this time
period. The buying agency may agree to a delay or secure the product elsewhere.

8.1.4.

Vendor Partners must be a manufacturer’s authorized sales and service dealer for all proposed
equipment/software. An authorized sales and service dealer is defined in this solicitation as one
purchasing their products for resell directly from the manufacturer(s) or the manufacturer’s
approved channels. Products that result from new authorized sales and service dealer arrangements
between the Vendor Partner and the manufacturer during the term of this contract may be added
and offered through the AEPA-recommended contract. This includes any HUB partners for sales.

8.1.5.

All charges and components necessary for the performance of the contract shall be clearly identified
even if such are not specifically addressed in any paragraph or sub-paragraph or form that is a part
of this request.

8.1.6.

If the Vendor Partner intends to use independent agents/distributors, subcontractors and/or third-
party agents to perform and/or provide any part of the products and services offered herein, the
Vendor Partner must identify all providers and any and all associated costs with these providers. A
request form will be available for adding additional independent agents/distributors,
subcontractors, and/or third-party agents after the solicitation due date, and throughout the term of
the contract. The Vendor Partner will submit the completed form to the Category Chair for
consideration and determination.

8.1.7.

Optional services must be identified and priced separately and must include clear descriptions of
proposed services. For this bid, optional services include sub-categories for “Cloud Services,” and
“HUB Status.”
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8.1.8. Vendor Partners must provide a product or mix of products in a manner that will allow Buyers to
migrate to emerging technologies/services and between legacy technologies with no penalty charge
associated with maintaining the most appropriate selections of goods and services throughout the
life of the contract.

8.1.9. Vendor Partners will be required to provide their complete product offerings in an electronic catalog
upon request.

When providing a Commercially Available Catalog on a website or through other digital means, the
bid-discounted prices must appear for each product or service.

8.1.10. Packing slips shall accompany all deliveries and shall contain buyer’s purchase order number,
vendor’s name, and name of article. Cartons shall be identified by purchase order number and vendor
name.

8.1.11. Orders not filled and partials shall be indicated on the packing list. Vendor Partner shall inform
members of anticipated availability date for unfilled and partial orders.

8.1.12. All products sold by the Vendor Partner must be new, unless specifically identified within a category
of products such as “remanufactured” or “refurbished,” where such remanufactured or refurbished
products have a commercially available price and an applicable bid discount formula. Awarded
vendor must be able to offer the newest versions of software and equipment available from

manufacturers.

8.1.13 Abidder’s Commercially Available Catalog must advise customers of applicable return policies or any
money-back guarantees.

8.1.14. Vendor Partner has the option to offer private label products. Vendor Partner shall maintain the same

manufacturer specifications for private label products throughout the term of contract. Any change
of manufacturers for a private label shall result in offerings equal to or superior to the originally
approved manufacturer at a price equal to or lower than the original offering,

8.1.15. If the Vendor Partner makes an error in pricing (typographical or photographic error, for example),
the buyer reserves the right to return the product. The Vendor Partner agrees to pay for the cost of
any returned product due to a pricing error.

81.16. Vendor Partner shall provide a Material Safety Data Sheet for all items sold, if required. A separate
sheet shall be provided for each individual item when purchase is made.

9. Product | Category Specific Specifications:

Item Description

Hardware and Software Catalog

9.1.1. For the Hardware and Software Subcategory, a Commercially Available Catalog must include a
minimum of 300 different brands with a minimum of 100,000 Products.

9.1.2. The assortment of products must include: laptops, desktops, tablets, Chromebooks, and servers;
multiple lines of enterprise hardware and software; networking equipment and related software;
furniture, cabinets, racks, charging stations, and charging carts; operating system software; printers;
calculators, interactive whiteboards; peripherals and accessories; Original Equipment Manufacturer
(OEM) ink and toner and OEM-equivalent ink and toner; extended warranty and maintenance plans;
administrative, office, instructional, and software with license options; security and surveillance
Products; drones; projectors; and phones, voice-over-IP, and videoconferencing equipment and
software; uninterrupted power equipment, scanners, operating software, business application
software, educational software, and related services.

9.1.3. Vendor Partner shall have an electronic online catalog, including search capabilities, browsing, a
shopping cart, acceptance of purchase orders, posting of the exact contract price, order confirmation.
Other desired features include the ability for an agency to set up users within agency accounts, set
purchasing authorization limits, views of order history, order tracking, online returns, and quoting.
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9.1.4. A Vendor Partner must agree to assign a dedicated contract manager (one authorized to make
decisions) to a Member Agency’s account. This employee will have a working knowledge of the
contract and all contract documents in his or her possession.

9.1.5. Major software operating systems as they may exist in isolation or as part of a device with unique
configurations, licenses, or subscriptions, such as Apple MacOS, Microsoft Windows, Google’s
Android OS, Linux Operating System, Apple i0S and Chrome OS, plus major daily work applications
with any available configurations, licenses, or subscriptions, including Adobe software products,
and Adobe Creative Cloud, Microsoft Office, Microsoft 365, and Google Workspace. Networking,
data. and server software with examples such as Microsoft Power Bl and Azure, Barracuda,
Arcserve, VMware, and SolarWinds and other equivalents.

Audio-Visual Catalog

9.2.1 For the Audio-Visual Subcategory, a Commercially Available Catalog must include minimum of 100
different brands with a minimum of 50,000 Products.

9.2.2 The assortment of products MUST include: projectors; electronic whiteboards; soundboards;
public address systems; mixers; headsets; microphones; speakers; displays; monitors; control
systems; screens; video, still, and document cameras; televisions and TV production equipment;
studio equipment; audio and video recording equipment; carts, mounts, cases; and related
accessories.

9.2.3 Vendor Partner shall have an electronic online catalog, including search capabilities, browsing, a
shopping cart, acceptance of purchase orders, posting of the exact contract price, order
confirmation, Other desired features include the ability for an agency to set up users within agency
accounts, set purchasing authorization limits, views of order history, order tracking, online returns,
and quoting.

9.2.4 A Vendor Partner must agree to assign a dedicated senior-level contract manager (one authorized
to make decisions) to a Member Agency’s account. This employee will have a working knowledge
of the contract and all contract documents in his or her possession.

10. Sub-Categories:

1 - A Comprehensive General Hardware and Software Catalog that includes Cloud Services
2 - A Comprehensive General Audio-Visual Catalog that Includes Cloud Services

3 - A Comprehensive General Hardware and Software Catalog that includes a HUB Program

Item Description

10.1.0 Cloud Services within a General Catalog

10.1.1 AEPA members will entertain bids and separate awards to the lowest bidder in the respective
categories for general catalogs that include Cloud Services.

To be responsive for an award in either of these two sub-categories, a bidder’s offer must meet
the following specifications that include a) a Cloud-hosted file storage & sharing solution, b)
backup and disaster recovery solutions, c) Cloud-hosted virtual servers or desktops, (e.g., [aaS,
DaaS), and d) collaboration platforms (e.g., email, calendaring, productivity suites)
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10.1.2 Performance Metrics (The solution offered may be on any private or branded platform, but must
meet these minimum performance metrics for all AEPA members)
e Speed (Access & Retrieval):
o Minimum: 99 percent of file retrievals within three seconds for files <50 MB,
tested under standard US K-12 bandwidth conditions.
e Uptime/Availability:
o Minimum SLA of 99.9 percent uptime monthly, excluding scheduled
maintenance (define acceptable maintenance windows).
e Latency & Region:
o Must utilize US-based data centers (to meet CIPA & FERPA requirements) with
sub-100ms latency for standard web services.
10.1.3 Baseline Storage & Scalability
e  Minimum one TB per 100 users, scalable in 100 GB increments.
e Must specify unit pricing per TB per year.
e File Size Support:
o Maxindividual file size of at least 10 GB.
10.1.4 Privacy & Security Compliance
e  Must comply with FERPA, CIPA, HIPAA (if applicable), and state privacy laws
e Mustbe SOC 2 Type II certified (or equivalent third-party attestation)
10.1.5 Encryption
e Data encryption in transit and at rest (AES-256 or better)
10.1.6 User Controls
e  Multi-factor authentication (MFA) support
e Role-based access controls (RBAC)
10.1.7 Incident Response
e Report breaches within forty-eight hours of discovery
10.1.8 Support & Service
e Support Hours must, at a minimum, include 24/7/365 support with a response time of
less than one hour for critical issues
10.1.9 Training
Include at least four hours of remote training per 100 users, with pricing for optional on-site
training per day.
10.1.10 Migration Support & Exit Strategy
e Mustinclude initial data migration of up to five TB as part of base price.
e Additional migration priced per TB.
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10.1.11 Data Portability

e Guarantee full data export in usable format (CSV, JSON, or native) within thirty days of
contract end.

10.1.12 Pricing Format
To be responsive, bidders must provide unit pricing for these specific, comparable units:

e Per TB/year storage cost.

e Pervirtual desktop or virtual server instance (specify min. specs, e.g., 4 vCPU, 16 GB
RAM).

e Perseat/license for collaboration platforms.

e Migration or portability cost per TB.

e Training costs per hour/day.
Overage costs for bandwidth/storage.

10.1.13 Other Pricing Options

As long as they are priced with a bid discount on Part F, other comprehensive cloud-related
services may be covered by this bid, including, but not limited to the following:

e  Built-in ransomware protection & rollback.

e Integration with district’s Single Sign-On.

e Advanced data loss prevention (DLP) capabilities.

e Parental access/guardian monitoring features.

e Apriced category of “Other Unique Services” required for a district solution even if not
currently defined but later found necessary for a buying agency’s solution.

10.2.0 HUB Programs

10.2.1 Optional: In junction with a bid for a General Hardware and Software catalog, a bidder may include,
as part of its offer, a program for the inclusion of HUB businesses to fulfill its obligations under this
contract. If offering such a program, the bidder mustinclude a separate attachment to its bid packet
describing the program, the roles of HUB businesses, and naming the HUB businesses that may be
included at the onset of the program. If awarded a contract, the Vendor Partner may change
participating companies from time to time, and the participating HUB businesses must be reported
to the Technology Oversight Committee, no less than once a quarter if there are any changes.

11. Shipping and/or Freight:
Description

11.1 Orders that are $500.00 or more shall include standard shipping in the total price. Vendor Partner
shall bid a flat rate for all orders thatare less than $500.00 regardless of where to be shipped in the
continental United States.

12. Pricing
AEPA has identified and stipulated the type of bid and the pricing methodologies that are to be
utilized to price and submit bid prices

Notwithstanding terms set forth elsewhere, an Awarded Vendor, upon request from a buyer, may
offer a voluntary price reduction from the awarded bid price. Such price reductions are
discretionary on the part of the Awarded Vendor who has no obligation to give the same or
similar discount to another Eligible Entity unless a buyer is using federal funds, and such
equalization is required under federal Lowest Corresponding Price rules.
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The bidder must provide their pricing as requested utilizing the various pricing methodologies
specified. The bidder or Vendor Partner must agree that they will offer bid prices equal to or better
than what they ordinarily offer to individual entities or cooperatives with equal or lesser volume.
Please note the following that relate to pricing:

1. Primary Pricing Strategies: All Bidders will be required to submit “Primary Pricing” in the form of
either “Catalog Pricing” or “Line-Item Pricing.” Bidders are also encouraged to offer optional pricing
strategies including “Hot List” and “Volume Discounts.”

a. Catalog Pricing: Catalog pricing is used when the products and/or services solicited are clearly
identified with set and specific characteristics, attributes and configurations that are identifiable
as a stand-alone single unit and can be listed and priced as a single unit with options that can be
added to enhance and/or improve its operation and functionality. The Bidder must offer fixed
discount(s) off of the prices in its Commercially Available Catalog. The discounts may be for the
entire Commercially Available Catalog, for specific products, product lines, manufacturers or
category of products as determined by the Bidder. A spreadsheet of up to one million items
contained within the bidder’s Commercially Available Catalog must be attached in Section F. If one
million lines is not enough, a separate stand-along spreadsheet may be attached to the electronic
bid form. The prices in the spreadsheet must show the final effective discount from the base price
after the application of the bid discount. Bid discounts must match the percentages listed on the
Discounts Spreadsheet.

i. Discounts: Discount offers must clearly identify percent discount to apply to the
Commercially Available Catalog, whether by manufacturer, MSRP, retail or nationally
published price lists or other types of categories, groups, or commodity codes. Bidders shall
identify and stipulate if the discounts apply to the entire catalog/price list, specific product
lines, manufacturers, and/or categories of products. Bidder shall agree that there will be no
reduction in discount(s) formulas during the term of the contract. A zero-percent discount is
permitted. Discounts should be identified as a single minimum discount percentage for each
line; ranges of discounts, or discount averages, will not be allowed on a single line.

ii. New Catalogs/Price Changes: Prices may changs during the term of the contract only if
applicable to the Commercially Available Catalog. Bid discounts may not change and are fixed.
New catalogs may be submitted throughout the term of the contract and shall be submitted
to the AEPA Category Committee for review prior to release to all AEPA Member Agencies.
Bid discounts will apply.

iii. Product Addition/Discontinuation: New products, within the same scope of work, may
be added at the established percentage discounts at any time. Discontinued products may be
dropped atany time during the year.

New products or manufacturers added after the award may only be included if they
fall within an established percentage discount category of the original bid submission.
Alternatively, for new products or manufacturers not included in the original bid
submission, the bidder must stipulate a minimum catalog discount on Tab F.1 of the
Part F Pricing Workbook, that would apply to new products or manufacturers. Bidder
may stipulate discounts off specific brands or lines of goods or state a minimum
discount that would apply universally to any additions made after the original bid
submission (see Sample below). Products that do not align with either of these
existing discount structures cannot be added.
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Part F.1 - Catalog Discount for Items in a Commercially

Available Catalog

Educational

AEPA #XXX-X Widget Equipment and Supplies

Bidding Company Name: Acme Widget Company

Name of Catalog: Special Widgets
Note: Groupings to be defined by Bidder and can be by sub-category, manufacturer, etc.

PartF.1is a SAMPLE FORM
No. |Grouping of Discount Discount Offered Comments
1 |Blue Special Widgets 15%
2  |Green Special Widgets 14%
3  [Red Special Widgets 16%
4 |Any new products or manufacturers 5% This is a minimum discount. Actual discounts at the time products or
added after initial bid manufacturers are added may be at a higher discount percentage.
5

2. Secondary Pricing Methods (Catalog Bids only) Bidders may offer Customized Price Lists and
are encouraged to offer Hot Lists and Volume Discounts as follows:

a. Customized Price List: Bidders may offer customized price lists to Participating Entities for
items within the Bidder’s Commercially Available Catalog for Catalog Bids. Customized price lists
shall be allowed under the following conditions:

i. Items within the Vendor Partner’s Commercially Available Catalog may be included on the
customized price list. [tems are to be suggested by the Participating Entity; Vendor Partner
may object to up to ten (10) of the suggested items proposed by the customer and must
offer substitutes until an agreement of the customized list is reached.

ii. Items on the customized price list shall be sold with an additional discount (deeper than
what was originally bid on the non-core or catalog discount).

iii. Items may not include special order or customized service products unless agreed to by
the Vendor Partner.

b. Hot List Pricing: Bidders are invited, at their option, to offer a selection of products/services,
defined as a Hot List, at greater discounts than those listed in the standard catalog or core list
discounts. Special, time limited reductions are permissible. The price reduction is for a specific
time period, no less than thirty (30) days. This pricing may be used to discount and liquidate
close-out and discontinued products/services as long as those items are clearly labeled as
such. The original price for products/services may not be exceeded after the time limit. The
AEPA Category Committee and all AEPA Member Agencies shall be notified of any special or time
limited price reduction. New prices must be on record fifteen (15) days prior to any offer of
the new prices being proposed or offered to AEPA Member Agencies and Participating Entities.
Pricing for all Hot List items must be updated on the Vendor Partner’s online catalog and
submitted to all AEPA Member Agencies in an electronic format that can be posted to websites,
emailed and shared with Participating Entities/Buyers.

3. PartF - Pricing Workbook
a. Pricing shall be completed on the provided pricing sheets (Microsoft Excel Workbook) with the f..

e F.1- Catalog Discounts (Required)

e F.2 - Price Schedule for all products in a bidder’s Commercially Available Catalog for
Hardware and Software products, up to one million products. (Required, if bidding the
Hardware and Software Category).

e F.3-Price Schedule forall products in a bidder’s Commercially Available Catalog for Audo-
Visual Products, up to one million products. (Required, if bidding the Audio-Visual
Category).

e F.4-THISTABISINTENTIONALLY OMITTED
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e F.5-Cloud Services Rates and Pricing Scenario. This spreadsheet is required if the bidder
is making an offer to include Cloud Services as part of one of the general catalogs. Bidders
may also upload separate spreadsheets as long as they contain the minimum information
as described on (Required for Cloud Services)

e F.6 - Services Price Schedule (Optional) Services will not be considered bid-protected or
part of the contact if a service rate card or schedule is not included with the bid for
evaluation.

e F.7 - Volume Discounts (Optional)

e Bidders are instructed to include warranty information and incidental charges and fees
on Table F.6 of the Part F Pricing Workbook or on additional sheets in the Excel pricing
document. Bidders may not charge incidental charges or fees unless such incidental
charges and fees are included in the bid. Responses such as “negotiable” or “to be
determined” are not acceptable and will be treated as if Bidder did not include such
incidental charges or fees in their bid.

b. Bid pricing will be evaluated on a combination of items with common SKUs from both the Market
Basket and Rest-of-Catalog Price Schedules.

c. Pricing evaluation may include considerations, other than product cost, including the total cost of
the acquisition and whether the Proposer’s offering represents the best value. See the section
on Evaluation, Approval and Award below.

5. 4. Evaluation, Approval, and Award
The AEPA Committee for this category will evaluate bid responses based on the entire response, and
according to the criteria detailed for AEPA’s definition of Responsive and Responsible bids.

As a part of the process of determining responsible Respondents, the category committee may request
reports that describe the financial soundness of your organization. You may be asked to include a third-
party report or reports that demonstrate your firm'’s strength. Accepted financial reports may include
balance sheets and Profit & Loss statements for the past three years, a Letter of Credit or Line of Credit
from a bank or lending institution indicating the line of credit limit and the average outstanding balance,
Dun & Bradstreet reports, a complete Annual Financial Report (for publicly traded companies).

Within the category of Technology Catalog as a whole, there is the potential for five awards, but only one
winner in each subcategory, each to the lowest responsive, responsible bidder.

A catalog recommended for award shall be inclusive of all items in that catalog, even if there is overlap with
other categories. For example, a recommended award for a General Hardware and Software catalog may
include cameras normally found in an Audio-Visual category if they are in the company’s Commercially
Available Catalog and, vice versa, a display monitor typically found in a Hardware-Software catalog, may
also appear in an awarded Audio-Visual catalog.

The evaluation process for all bids shall be:

e A pass-fail test on the bid’s responsiveness (e.g., bidder followed directions, and all forms are
attached with correct information).

e A pass-fail test on minimum responsibility criteria (e.g., financial stability and references).

e Responsive and responsible bidders will then undergo pricing comparisons to find the lowest
responsive bidder as follows:

e Determination of lowest-priced bidders and recommendations will be in the following order:

o Responsive and responsible bidders offering Cloud Services and a General Hardware and
Software catalog will be compared to find the lowest-cost bidder; an award
recommendation will be made.

o Remaining responsive and responsible bidders offering HUB programs and a General
Hardware and Software catalog will be compared to find the lowest-cost bidder; an award
recommendation will be made.

o Remaining responsive and responsible bidders offering a General Hardware and Software
catalog will be compared to find the lowest-cost bidder; an award recommendation will
be made.
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o Responsive and responsible bidders offering Cloud Services and a general Audio-Visual
catalog will be compared to find the lowest-cost bidder; an award recommendation will
be made.

o Remaining responsive and responsible bidders offering a general Audio-Visual catalog
will be compared to find the lowest-cost bidder; an award recommendation will be made.

e  Within this Technology Catalog IFB, a bidder may win one only award, which will be inclusive of
the recommended vendor’s Commercially Available Catalog

Bidders non-responsive in their subcategory of a Cloud Services offer or HUB offer will not be disqualified.
Instead, their offer for a general catalog will be considered.

A recommendation may be made to recommend a single response, or to recommend multiple bidders
based on differentiation of product or service between bidders. AEPA will vote as a whole to accept or not
accept the committee’s recommendation. Once accepted, each recommended bid response will go to the
individual states for state-level review and contract approval. Please note, pricing evaluation may include
other considerations, including the total cost of the acquisition and whether the Proposer’s offering
represents the best value. The evaluation committee may consider such factors as life-cycle costs, total cost
of ownership, quality, and the suitability of an offering in meeting AEPA members’ needs.

Below is a summary of overall Evaluation criteria:

Evaluation Criteria

Complete Response to Bid

Conformance to Bid Terms and Conditions

Pricing Equal to or Better Than That Offered to Individual Entities or Cooperatives with Equal or
Lesser Volume
Quality and Suitability of Products Offered

Marketing Plan
Financial Viability

Demonstrated Track Record of Performance in the Public Marketplace
Value Added Attributes

Cost Evaluation

[END]
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